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1300: Pennsylvania Risk Assessment:  
A Closer Look at the Risk Factors and Summary: Support Session 

Facilitator’s Agenda  
 

Time Facilitator  Content Resources 

5-10 
minutes 

Facilitator Welcome and Introductions 
 
Note for Practice Improvement Specialists: Ask participants to bring their handouts from the 
training that they attended (either 204: Pennsylvania Risk Assessment: A Closer Look at the 
Risk Factors and Summary and/or 110: CTC: Module 5: Risk Assessment). If handouts or 
needed for the session please request from your resource specialist when the session is 
scheduled. 
 
Be sure to get the workshop ID for this training from your Resource Specialist. You will need it 
for completion of the evaluations at the end of the training. Additionally, check the status of 
Internet availability in your training room. If Internet is not available, please ask to sign out a 
WiFi hub. 
 
Sign In Sheet 
 
Review Agenda and Purpose for Meeting 

 Focus on Risk Factors and establishing and documenting overall severity and overall 
risk 

 Build Understanding and Consensus  

 Model how to ask questions 
 

Facilitator Note: Review the purpose of TOL and the partnership with The regional office. Not 
an ‘I Gotcha’, but a chance to learn and discuss and transfer knowledge to actual practice and 
skill. Remind participants that they may feel as though they need to go back and redo 
assessments. The purpose of the session is for how to complete assessments moving forward. 
Use the most current risk assessment as a guide and fill out a new risk assessment based on 
the conversation in the room and information known now. Note: (Can do a new RA at any point 
at supervisor/caseworker discretion.) Pay particular attention to #2 that it is correct because it 
follows the trajectory of the case for the life of the case. 
 
Facilitator Note: The Risk Assessment Manual is far more comprehensive than the continuum.  
Make sure participants are asked to bring both the manual and the continuum to the session.  
Participants will use both as references throughout the session.  

Risk Assessment 
Manual (RAM) (HO #7 
from 110: CTC: Mod 5) 
 
Post-it Notes  
 
Poster #1: Risk 
Assessment 
Worksheet (RAW) 
Poster 
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15 -20 
minutes 

 Begin the Risk Assessment Discussion by having the worker/supervisor provide a brief 
summary of the family situation. Looking to do the assessment from today moving forward. 
 
Facilitator Note: Explain to the group it is too difficult and confusing to try to “unknow” what you 
know now. Stay focused on sharing the information as it is now.  
 

 Using the Field Guide, guide the discussion by having the worker/supervisor share 
information that they have for each of the six domains 

 How was the referral received, what were the allegations, who lives in the home, etc.   
 
Facilitator Note: Remind the participants to hold their questions during this part 

 Once all of that information has been shared, ask the group if there are any questions. 
 
Facilitator Note: Use pages 13-16 of the laminated Field Guide for the Practice of Quality 
Visitation with Children and Families for some sample questions to help with the sharing of 
information on the six domains. 
 
Facilitator Note: It is common to identify areas where additional information is needed; this is 
an opportunity for the Caseworker and Supervisor to plan for gathering this additional 
information 
 

Field Guide for the 
Practice of Quality 
Visitation with Children 
and Families 
(laminated) (From 
CTC: Mod 8) 

45 – 55 
minutes 

 Begin completion the Risk Assessment Worksheet (RAW) 
 
 

1. Using the RAW poster (Poster #1), walk participants through the following: 
a. Who is listed on the Risk Assessment?  

 
Reminders: Any questions, defer to regional office for clarification.  
 
 

2. Begin the Risk Factors discussion – reference the Risk Assessment Manual and the 
Risk to Severity Continuum. Note that the Risk Manual lays out the narrative in 
describing the risk factors more in depth than the continuum. Should always have the 
manual handy to reference when completing a Risk Assessment. 

a. Facilitate the group in looking at each risk factor on the RAW 
b. Have the participants explain the risk without simply using the words on the 

continuum handout. Model for supervisor how to help caseworkers critically 
think through how the behaviors are manifested to support the risk level. 

c. Identify level of risk, beginning with high risk and moving down.   

Risk Assessment 
Manual (RAM) 
(Revisited) 
 
Risk to Safety 
Continuum (HO #7 
from 204: 
Pennsylvania Risk 
Assessment: A Closer 
Look at the Risk 
Factors and Summary) 
 
Poster #1: Risk 
Assessment 
Worksheet (RAW) 
Poster (Revisited) 
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d. Once you review all factors: 
- Ask what is the overall severity? Note: Overall severity never changes through 

the life of the case unless you bump it up, can never lower it. 
- Ask what is the overall risk? 
- Is there consensus? 
 

 
Facilitator Note: Start at high level of risk, need to meet one of the statements in order identify 
that level.  Keep going down the list until the level is identified. In order to assign no risk (Z), all 
statements must be true. Don’t be afraid to rate as No risk. Discuss the interplay of the factors 
and their relation to one another. Just because many are rated moderate or high doesn’t mean 
that others are as well. You must walk through the manual and continuum to make decisions 
for each factor.   
 

 

20 
minutes 

 Facilitate a discussion on the Risk Analysis 
  

a) Pulling together the discussions noted from above 
b) Note specific evidence that supports the High and Moderate ratings as discussed in the 

previous section.   
c) You must also justify the X unable to access ratings in this section. 

 
Discuss the conclusions of the Overall severity/risk based on the interaction of all of the 
factors.   

 Discuss the development of a family service plan as identified through discussions from 
above, root causes that need to be remedied in the family service plan. 
 

 

15 
minutes 

 Next steps 

 Summarize the process 

 After Action Review 

 Assess need for more sessions and schedule if needed 
 

 Practice Improvement Specialist thanks participants for their participation and attention. 
Explains that they now have the opportunity to provide feedback on the training and that 
the Resource Center values their critical and candid feedback. 

o Write the workshop ID on a piece of flip chart paper, along with the web address: 
https://www.pacwrc.pitt.edu/forms.  

o Share that we use electronic forms for in-person courses, which can be completed 
on any mobile device. Direct participants to the website listed on the flip chart and 
ask them to click on “TOL Support Session Feedback Form,” then enter the 
workshop ID. Once they have done this, they will see the workshop title and date. 

 

https://www.pacwrc.pitt.edu/forms
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Using their e-Learn username, participants will complete the form and click “submit” 
when done. 

 
Instructor Note: If participants are having difficulty accessing the online form, encourage them 
to write down the workshop ID and try to complete the evaluation within the next 24 hours on a 
difference device. Paper forms will no longer be available for completing workshop evaluation 
forms. If Internet is not available for participants to complete the evaluation in the room, the 
facilitator will send an email to the county/participants following the sessions with instructions 
to complete. 

 

 


